
 

 1

OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR DORSET 
 

ETHICS AND APPEALS SUB COMMITTEE 
 

Draft Minutes of Meeting held on 4 October 2016 
 
 

A meeting of the Ethics and Appeals Sub Committee was held at Police Headquarters, 
Winfrith on 4 October 2016 at 10am. 

 
 

Present: Mr C W Weston MBE JP (Chair)  
 Mr A Clarke (Vice-Chair)  
 Mr S Hoskins 
    
Also Present: Superintendent P Windle, Head of Professional Standards, Dorset Police 
 Miss K Brownjohn, Head of Alliance Audit, Insurance and Strategic Risk 
 Mr J Mumford, Information Research Officer, OPCC  
  
 
APOLOGIES 
 
18. Apologies were received from Mr S Bullock, Interim Chief Executive. 
 
CODE OF CONDUCT 
 
19. Mr Weston declared an interest in minutes nod. 31-32 as a member of the Dorset 

Police Out of Court Disposal Scrutiny Panel. No other declarations of personal or 
prejudicial interests under the Code of Conduct were received from members. 

 
MINUTES 
 
20. The minutes of the meeting held on 30 June 2016 were accepted as a true record of 

proceedings and were confirmed. 
 
ICV PANEL MINUTES 
 
21. The minutes of the meeting held on 18 July 2016 were noted. In response to a query 

regarding the reference to Qibla in custody cells, it was confirmed that this was the 
indicator of the direction that should be faced when praying to Mecca. 

 
STRATEGIC ALLIANCE AND PROFESSIONAL STANDARDS UPDATE 
 
22.1 Superintendent Windle gave a brief update on progress with the Detailed Business 

Case (DBC) for a single Alliance Professional Standards Department for Devon & 
Cornwall and Dorset. Formal consultation with staff on the proposed structure was 
due to open shortly and feedback from this would be considered and inform the final 
proposal to the Executive for decision. Once approved this would form the blueprint 
for implementation, with an anticipated go-live date of April 2018 for the new 
department. 

 
22.2 He noted that the proposed legislative changes relating to police complaints added 

further complexities to the Alliance work as this would affect the design of the new 
department. However, new legislation was not now anticipated until April 2018 at the 
earliest.   
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22.3 An update was also provided on the Disclosure and Barring Service (DBS) which had 
made significant progress in reducing the backlogs previously experienced and was 
now dealing with the majority of applications within required timescales. Responding 
to some queries from members he explained that the DBS staffing situation was now 
much more stable and that additional support and resources were now in place, that 
Dorset was now roughly in the middle of the pack in terms of DBS performance 
nationally and that a single Alliance DBS service may not be possible due to national 
funding arrangements but there may be opportunities to work more closely together to 
find efficiency savings and provide greater resilience between both forces. 

 
RESOLVED 
 
23. That the updated be noted. 
 
CRIME DATA QUALITY COMPLIANCE  
 
24.1  Superintendent Windle presented the report which provided members with information 

on crime data quality compliance for the period April to June 2016.  It was noted that 
some resourcing issues during the period had meant that a prioritisation of audits had 
had to take place.  

 
24.2 Members noted that similar reasons for audit failures were presented each quarter 

and wondered if anything further could be done to reduce these mostly administrative 
errors. Superintendent Windle advised that training, monitoring and review 
arrangements were already in place and short of disciplinary measures it was difficult 
to know what else could be implemented. His view was that the complexity of the 
crime recording standards, along with numerous other factors relating to frontline 
officers meant that some recording errors were inevitable.       

 
24.3 Members asked if future reports could possibly include comparative information with 

other forces to provide some additional context around the audit findings. The 
Information Research Officer agreed to raise this with the Force Crime and Incident 
Registrar.   

 
RESOLVED 
 
25. That the report be noted. 
 
DIP SAMPLING 
 
Complaints Files 
 
26.1 The Chair presented the results of dip sampling which had been undertaken by Mr 

Clarke and Mr Weston in the last quarter.  Four files had been inspected and found to 
be in generally good order.    

 
26.2 Mr Clarke had noted some significant delays in the handling of one of the complaints. 

Superintendent Windle advised that generally the Force performed extremely well in 
relation to the timeliness of handling cases and that this would have been an 
exception rather than more commonplace.    

 
In House Appeals 
 
26.3 The results of the dip sampling of in house appeals undertaken by Mr Clarke and Mr 

Weston were presented to Members.   Three files had been inspected and were found 
to be in good order. It was noted that one of the cases had presented the officer in 
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question with a particularly challenging situation where there was no one single right 
or wrong course of action. The nature of the complaint was understandable but the 
situation presented essentially relied on a judgment call by the officer which was 
made in good faith.  

 
RESOLVED 
 
27. That the reports be noted and dip sampling would be undertaken by Mr Weston and 

Mr Hoskins on 6 December 2016. 
 
LEARNING THE LESSONS – BULLETIN 27  
 
28. The latest IPCC Bulletin was presented to Members for information. Superintendent 

Windle explained that Bulletins were usually considered internally before an update 
and local response was reported into the Standards and Ethics Board. Given that the 
Chair of the Committee also attended the Standards and Ethics Board it was agreed 
that the Bulletins did not need to be presented to this meeting.  

 
USE OF FORCE UPDATE  
 
29.1 The report presented Members with an update on the work taking place both 

nationally and locally with regard to the police use of force, particularly around the 
consistency of recording such incidences and the publication of relevant associated 
data. Dorset Police was one of 11 forces taking place in a pilot project relating to new 
recording practices.  

 
29.2 Members’ sought further clarification regarding their potential future involvement in the 

scrutiny or dip sampling of use of force locally. The Information Research Officer 
agreed to raise this with the PCC and Superintendent Searle, the force lead for use of 
force. Superintendent Windle suggested that future complaints dip sampling 
arrangements could perhaps include a specific focus on use of force complaints as 
one way of providing this additional element of scrutiny.   

 
RESOLVED 
 
30. That the report be noted. 
 
OUT OF COURT DISPOSAL SCRUTINY PANEL  
 
31. The Information Research Officer presented the report which provided members with 

an update on the operation of the Dorset Police Out of Court Scrutiny Panel.  The 
Panel was now established and operating effectively, with meetings adopting a 
themed or geographical approach to the cases being reviewed and discussed. Adult 
and youth cases were considered and there was strong representation on the Panel 
from all relevant partner agencies. Some cases have been referred back to the CPS 
as a result of discussions at the Panel and failure to agree on the appropriateness of 
the use of an Out of Court Disposal in those circumstances. 

 
RESOLVED 
 
32. That the report be noted.   
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PCC DECLARATION OF INTERESTS AND OPCC GIFTS AND HOSPITALITY REGISTER 
 
33.1 Members were provided with the usual update regarding the Commissioner’s 

declarations of interest and the wider OPCC gifts and hospitality register of items 
received and/or refused. The Information Research Officer confirmed that since the 
production of the report, the Deputy PCC had advised that he had resigned as 
churchwarden for St Ambrose Church and was also no longer a member of the 
Bournemouth Deanery Synod. 

 
33.2 A member queried whether or not the land sections of the PCC and Deputy PCC 

declarations should include information relating to any relevant property within Dorset, 
such as places of residence. The Information Research Officer agreed to raise this 
accordingly, albeit mindful of the considerations around the disclosure of personal 
information, including full home addresses.  

 
RESOLVED 
 
34. That the report be noted. 
 
  
RESTRICTED 
 
 
DORSET POLICE BUSINESS INTERESTS AND GIFTS AND HOSPITALITY REGISTER 
 
35. The Gifts and Hospitality registers for the Chief Constable and Force personnel were 

circulated to the Members for reference and were noted. Superintendent Windle 
advised that some internal communications were planned in the near future to remind 
officers and staff of the requirements to record all offers of gifts and hospitality, even 
where these have been declined. 

 
RESOLVED 
 
36. That the report be noted.   
 
COMPLAINTS REVIEW  
 
37. Members noted the updates on the cases where further information had been 

requested and considered the list of complaints provided by the Professional 
Standards Department.  Cases the Committee would like to receive further 
information on at the next meeting were noted.  

 
RESOLVED 
 
38. That the report be noted and further information on the cases highlighted would be 

brought to the next Committee meeting. 
 
 
Meeting ended at 11.30 am 

 


